
From Nothing to Zero: 
Football at UNC Charlotte 



•  Opened in 1946 as a 2-year college. 
•  Approved as a 4-year, state-supported college 

in 1964. 
•  Now the 4th largest of the 17 institutions in the 

University of North Carolina system.  
•  Approximately 27,500 students and 3,500 

faculty/staff. 
•  1,000+ acre campus with approximately 75 

buildings. 

UNC Charlotte 



• 15,300 seats 
• 7 permanent concession pods 
• Space for up to 19 mobile concession carts 
• Designed to expand upwards to 40,000 seats 

McColl-Richardson Stadium 





Best Practices 

“Borrowed” from other successful programs: 
•  Make sure bins are visually different 
•  Have volunteers to staff bins 
•  Simplify as much as possible 

We also had LOTS of communication with the 
recycling and composting facilities.  



Starting Points 

1.  Start with CONCOURSE being zero-waste. 
Don’t worry about restrooms. 

2.  Make sure there is a visual difference 
between trash, compost, and recycling 
bins 

3.  Use different color bags to make it easier 
to get materials in the right rolloff bins.  





Bag Colors 
To make things easiest for Jani-King, we 
specified the following colored bags: 

•  Green: Compostable collection (these 
bags are ASTM 6400 and BPI certified ) 

•  Blue: Recycling collection 
•  Clear: Trash collection 

Conveniently, rolloff colors for recycling and 
compost matched bags. 





Concessions 
Compostable 

Paper Boats 
Parchment Paper 
Bojangles Boxes 

Papa John’s Boxes 
Napkins 

 

Recyclable 
Drink Bottles 

Plastic Souvenir Cups 
Plastic Lemonade Cups 
Paper Coca-Cola Cups 
Frozen Lemonade Cups 

Dippin’ Dots Cups 



Condiment Station 

No individual serving 
packets for sauces.  
 
Even Bojangles went 
to bulk dispensers.  



Water Bottle Filling Station 

Charlotte Green Initiative (CGI) was able to install 8 
bottle-filling stations throughout the stadium. 



Season Results 

In tons: 



Lessons Learned from 2013 
•  Work to be done on Hospitality Deck and 

at the gates 
•  Need a better way of getting volunteers 

for the zero waste stations (currently no 
real benefit) 

•  Hmmm…maybe we should try to get 
concessions on board… 



Result 
…not quite what we’d hoped… 

6,800 pounds of 
compostables… 

PLUS… 
1,040 pounds of 
glass & plastic 



Guess What We Got to Do!!! 



What We’ve Learned This Year 
•  There’s a difference between 

“compostable” and “recyclable” 
•  “Bio-based” does not mean “compostable” 
•  People understand “Recycling”, so 

whatever isn’t the recycling bin must be the 
trash bin. 



More Lessons Learned 
•  Go through compost bags as they come out 

of the stadium 
•  We THINK we have our terminology straight 



The Good News 
•  Enough good publicity (news articles, 

awards, etc.) that some high up people 
WANT this to succeed.  

•  Because of this, there have already been 
some immediate changes made. 

•  Plans to start planning for next year as 
soon as the season ends. 



Questions? 


